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Reporting and Recording Delays on Host Railroads 1

Reporting and Recording Delays on 		
Host Railroads
1.  	 Responsibility

These instructions apply to Conductors of all regularly-scheduled 
Amtrak intercity passenger trains except on the following Amtrak 
Northeast Corridor segments:
•	 Boston-New Haven,
•	 Springfield-New Haven,
•	 CP-216 (XSH)-New York,
•	 New York-Washington,
•	 New York (NYP)-CP12 (XSD) (formerly the “Empire  

Connection”), and
•	 Philadelphia-Harrisburg.

All other rail lines over which Amtrak operates, including 
Amtrak-dispatched segments outside the Northeast Corridor, 
are known as “Host Railroads” for purposes of these instructions.

Except on the segments listed above, Conductors of all 
regularly-scheduled Amtrak intercity passenger trains must 
properly account for all delays to their trains.  The Conductor 
will accomplish this via the electronic Delay Report (“eDR”) 
application on his or her electronic Mobile Device (“eMD”). 

The Conductor will coordinate with the Engineer to obtain all 
necessary information on over-the-road (en route) delays so as 
to be able to properly report those delays.

2.  	 Glossary (Terms in Alphabetical Order)
Allowed Dwell Time:  The amount of time assigned to every 
en route station and servicing stop to account for normal work. 
Any actual standing time in excess of this amount must be 
reported as delay.

Bus Bridge:  A gap in the middle of a train’s route, with actual 
segments of the same Train Number and Origin Date operating 
on both sides of the gap, and with passengers and baggage 
(and sometimes, crews) being shuttled across the gap via busses.

Change Initial Terminal:  A function in eDR used to convert 
a normally en route station into the train’s Temporary Initial 
Terminal Station.

Crossing Over or Going Around:  A situation in which a 
delayed Amtrak train is diverted around another train traveling 
in the same direction, for the purpose of overtaking that train.  
(May be used for Delay Codes CTI, FTI, or PTI.)
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      2 Reporting and Recording Delays on Host Railroads

Delay:  An event which causes Lost Time. En route delays (i.e., 
delays between reporting points) are caused by any abnormal 
stop, or any slowing to speeds not reflecting the train’s normal 
and optimal operation.

Delay Due to Cross Traffic:  When train(s) causing CTI, FTI, 
or PTI delay are operating on a route which crosses the intended 
route of the delayed Amtrak train at-grade (i.e , on a diamond). 

Detour:  The temporary re-routing of a train off of its normal/
scheduled rail line, whether or not any scheduled passenger or 
servicing stops are missed, due to a blockage on the normal 
rail line.  A detour may be planned in advance (for an M. of W. 
curfew, for example), or unplanned.

EDI (Electronic Data Interchange):  A process used by  
Amtrak and some of its Host Railroad partners, which  
automatically reports arrival and/or departure times into  
Amtrak’s systems for trains at some pre-selected X-Point  
locations. This process is formally known as “EDI-161.”

eDR:  Electronic delay reporting by Conductors, using an 
electronic Mobile Device (eMD).

Elapsed Time:  The amount of actual time, in minutes, between 
or at stations and/or X-Point locations, based on sightings in the 
eDR device.  Elapsed Time is calculated by the eDR program.

Final Terminal:  The last station on a train’s scheduled route.

Host Railroad:  The designated railroad on which a train 
is standing, operating, or entering, when the train arrives or 
departs a location or on which a delay occurs. It is identified by 
a two-letter code.

Initial Terminal:  The first station on a train’s scheduled route.  
Late departure against the public schedule is used to compute 
the amount of time lost, and amount of Initial Terminal Delay 
reported, at an Initial Terminal.  (Also see the definition of 
Temporary Initial Terminal.)

Insert X-Point Dwell:  A function in eDR used to show an 
arrival time different from the departure time, at an X-Point 
reporting location where the Allowed Dwell Time is zero (0) 
minutes. This function is to be used when the train is held 
or otherwise stopped at an X-Point location where the Host 
Railroad changes.
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Reporting and Recording Delays on Host Railroads 3

Lost Time:  When Elapsed Time is greater than PRT or Allowed 
Dwell Time, in minutes.  Lost Time is calculated by the eDR program 
and must be accounted for, as delay.  Lost Time can occur:
•	 Between reporting points, or
•	 At en route stations or scheduled servicing stops, or
•	 At a train’s Initial Terminal Station, including a Temporary

Initial Terminal (if actual departure time is later than 
public-scheduled departure time).

•	 At an X-Point location where the Allowed Dwell Time is zero 
(0) minutes. (See definition of “Insert X-Point Dwell.”)

NTAMS (National Train Activity Monitoring System):  A 
system using GPS and the Wi-Tronix equipment on locomotives 
and/or cab cars, which automatically reports arrival and/or 
departure times at stations and at certain X-Point locations.

On Board Location:  The station or other location where  
a Conductor begins accounting for lost time and delays in eDR.

Off Board Location:  The station or other location where a 
given Conductor ceases accounting for lost time and delays in 
eDR, due to being relieved by another Conductor, or because 
the location is the Final Terminal for the train, or because the 
train is terminated en route.

Partial Time: A situation wherein one of two times (either 
Arrival or Departure) needed for a complete set of sightings  
covering a given eDR reporting segment or station is missing.

PIDS (Passenger Information Display System):  A system 
used on California corridor trains.  For purposes of reporting 
arrival and departure times at stations, PIDS is a counterpart 
to NTAMS.

Positive Train Control (PTC):  For Conductor delay reporting, 
“PTC” includes all variations used on Host Railroads (ACSES, 
I-ETMS, ITCS).

Pure Running Time (PRT):  The optimum (least) amount 
of time, in minutes, that a passenger train will take to operate 
between stations and/or “X-points”.  By definition, PRT excludes 
all delays, including any diversions or track routings not necessary 
to the optimum and normal operation of the train.

Recovery Time:  Additional time added to train schedules, 
above and beyond PRT and dwell time, to help a train “recover” 
to on-time operation in the event that it encounters delays.  
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4 Reporting and Recording Delays on Host Railroads

Recovery Time is not included in calculations, when lost time 
and delays are computed and reported.

Re-route:  A permanent operational change in which passenger 
trains are re-scheduled to operate over one or more different 
rail lines.  This may include new station and/or servicing stops 
on the new route.  Re-routes are planned in advance and 
include their own PRT’s and Allowed Dwell Times; and should 
not be confused with detours.

Restrictive Signal(s):  Abnormally restrictive wayside signal 
aspects or cab signal aspects (the latter not due to on board 
equipment failure) which prevent the train from operating at its 
normal/optimum speeds.  (This term is used in the definition of 
Delay Code “DCS”.)  

Sighting:  An actual arrival time or departure time posted on 
the Conductor’s eDR device.  Sightings are needed in order for the 
device to compute the amount of time lost in a given segment 
or at a given station or X-Point.  Sightings may be populated 
into the eDR device automatically, or may be entered into the 
device manually by the Conductor.

Split Train:  A portion of a train which is scheduled to 
separate from the through train en route.  The station where 
the split train separates is the Initial Terminal for that train for 
delay-reporting purposes.  Trains 27 and 448 are Split Trains, at 
SPK and at ALB, respectively.

Temporary Initial Terminal:  The designation of an Initial 
Terminal station for an individual train and date, in the 
Conductor’s eDR device, at a station down-line from the train’s 
normal Initial Terminal, due to planned or unplanned reasons.  
(This is done under the “Service Disruptions” feature of eDR.)  
The designation of a station as a train’s Temporary Initial 
Terminal means that the amount of Lost Time will be computed 
against the train’s scheduled departure time at that station.

Trip-Wire:  An arrangement whereby NTAMS will report a  
passing time at certain X-Point locations, when the GPS-equipped 
units(s) pass(es) a pre-determined point at the location.

X-Point Location:  A non-station location, with a location 
code beginning with the letter “X”.  These may be used for 
servicing locations, for non-station boundary points between 
Host Railroad segments, to “break-up” long PRT segments into 
shorter segments, or for other uses.
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3. How Electronic Delay Reporting (“eDR”) Works
The eDR program automatically compares the Pure Running 
Time (PRT) and Allowed Dwell Time against the Elapsed Time, 
the actual running time and dwell time, which are based on 
“sightings” (Arrival and/or Departure Times) which are available 
to the eDR program. Sightings may be entered into the eDR 
display either automatically (via NTAMS or PIDS, or via an 
automated system from a Host Railroad such as EDI), or manually. 
If the Elapsed Time is greater than the PRT or Allowed Dwell 
Time, the eDR program will prompt the Conductor to account 
for that time via one or more delay entries into his or her eMD.

The eDR program does not use public-schedule times as a 
basis against which to determine Lost Time and delay, except 
for Initial Terminal Delay (see Instruction 13). This is because of
the Recovery Time contained in all public schedules.

Note:  Conductors must observe whether sightings are correct
when they populate the eDR display (also see Instruction 11). 
Premature stops prior to a train’s actual arrival at a station, or 
a stop after departure while the locomotive is still within the 
“geo-fence” perimeter around the station, may cause an 
erroneous Arrival or Departure Time to register in the eDR 
program, and which the Conductor will have to manually 
correct.  (One example of this is a safety stop prior to the 
train’s actual arrival, when backing into a station.)

Conductors should also be aware that certain events may 
prevent automatic registering of Arrival or Departure Times in 
the eDR program.  Examples include:  train arrives or departs 
with locomotive underneath an overhead bridge or a building; 
Wi-Tronix unit on locomotive fails or is turned off;  “coupled 
trains”;  or NTAMS or other automatic reporting system fails or 
is de-activated.

Also, if a train skips a scheduled station stop which is an eDR 
reporting point, for any reason, the automated system will not 
register any times for that station. The Conductor will need 
to enter both an Arrival Time and a Departure Time manually, 
which will be when the train passed the station; and both 
times will be the same. Examples include skipping a Flag Stop 
where there are no passengers; and having to skip a station 
stop due to a track blockage (such as from M. of W. work).
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6 Reporting and Recording Delays on Host Railroads

Automatic reporting will not register a departure time into the 
eDR device if a train departs a station before its scheduled 
departure time (for example, at a “D” Stop).

For some trains, a station may appear as a reporting point in 
eDR even though that particular train isn’t scheduled to stop 
at that station. In such cases, automatic reporting systems cannot 
enter a time, so the Conductor will need to manually enter the 
time the train passes that station, in the same manner that a 
passing time at an X-Point location would be manually entered 
if needed.

4. “Responsible” Conductor in eDR
When a Conductor accesses a train on the eDR device for 
purposes of entering delays or reporting or correcting sightings, 
the device will show a check-mark under the query:  “Are you 
responsible for recording lost time?”  A Conductor or Assistant 
Conductor who is not responsible for doing so, for any segment, 
must un-check that mark.

Relieving Conductors and Conductors being relieved, must 
coordinate with each other to ensure that two Conductors 
are not shown as the “Responsible” Conductor for the same 
segment, and that only one Conductor accounts for lost time in 
any segment.  Conductors should review the eDR device before 
entering delays to make sure that delay entries have not 
already been submitted.

5. Crew-Change Points
The Conductor going off-duty,  must ensure that the arrival
time at the off-duty station or X-Point location is showing in 
the eDR device and that the time is correct.  If it is not, the 
Conductor must enter or correct the arrival time. Conductors 
going on-duty and off-duty must confer, when practicable, to 
ensure that they agree on the train’s arrival time at that location.

6. Unscheduled Re-Crew En Route
The eDR program provides for the responsible Conductor for 
lost time to be changed in conjunction with an unplanned 
re-crew at a location other than a scheduled crew-change 
point.  This is done under the “Service Disruptions” feature in
the eDR program.

AMTRAK_STB_0000025Public Version



Reporting and Recording Delays on Host Railroads 7

7. 	 Train Origin Date
This is the date on which the train was scheduled to depart its 
Initial Terminal station.  It is the same Origin Date used in the 
e-ticketing program and shown on the Train Manifest, for any 
particular train.  The Conductor must be sure to enter the correct 
Origin Date when logging into the eDR program. (Note:  For 
“Split Trains”, the Origin Date is the date the through train 
departed its Initial Terminal.  For example, the Origin Date for 
Train 27 is the date Train 7 departed Chicago; and the Origin 
Date for Train 448 is the date Train 48 departed Chicago.)

8. 	 Accuracy of Time
Conductors must use an accurate and reliable watch equipped 
with a second hand or readout, and known to be accurately 
set, at or prior to the beginning of each tour of duty.  The  
Conductor will compare time with other crew members during 
the job briefing to assure that they all have accurate time to 
the second. Phone numbers ATS 729-4116, 777-4000 and  
toll-free 866-493-5252, are a direct dial-in to the correct-time 
recording from the U.S. Naval Observatory in Boulder, CO.  For 
delay-reporting purposes, all railroad watches should be set for 
local time to the second, based on the time provided by the 
official time recording.

9.  	 For Arrival and Departure Times: Correct Minutes  
	 and Time-Zone

Manual entries of or corrections to arrival or departure times 
(sightings) in eDR must always show the lower-minute time until 
the 59-second mark. For example, if a train arrives or departs a station  
at 3:42:57 PM, the time will be considered “3:42”. In some cases 
this may result in a train showing as arriving and departing a station 
at the same whole-minute time; this is acceptable.

All arrival and departure times must be in the correct local 
time zone for that location, as per public schedules and on the 
Conductor’s Train Manifest.

10.  	One-Minute Lost-Time Rule
The Conductor must account for all minutes of lost time shown 
in eDR, with the following sole exception: In the event the time 
lost in a segment is only 1 minute, and if the 1 minute time-lost 
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8 Reporting and Recording Delays on Host Railroads

was not caused by an actual delay event (i.e. was caused by 
rounding of arrival and/or departure times), then the Conductor 
is not required to report delay against that 1 minute time-lost. If, 
however, the 1 minute time-lost was caused by an actual delay 
event, the Conductor must account for that time as a delay.

11. Manual Entry or Correction of Arrival and/or
Departure Times
If automatic reporting methods fail to register an arrival or 
departure time (“sighting”) in the device, or register an incorrect 
time, the Conductor must enter or correct the time manually, 
in order for the eDR device to correctly calculate the amount of 
lost time. However:
a)	 Do not overwrite an arrival or departure time already

displayed in eDR which is only one minute at variance with 
the time observed by the Conductor, unless there is a critical 
reason to do so.

b)	 Do not overwrite a time already displayed in eDR which is
identical to the time observed by the Conductor, under any 
circumstances.

c)	 Do not enter an arrival or departure time until at least
five (5) minutes after the train has arrived at, departed 
from, or passed the location, if practicable.  This is to give 
the source for the automatic reporting of those times (eg., 
EDI or NTAMS), a chance to report the time to the eDR 
device.

If the Conductor corrects an erroneous sighting in eDR, and 
if the correction is for more than ten (10) minutes, he or she 
should also notify the Customer Support Desk (800-205-0711) 
of the correction as soon as practicable so that the Support Desk 
can make a corresponding correction in the Arrow System to 
preserve the accuracy of system-generated ETA’s for down-line 
stations.  (Entries made in the eDR device will not populate the 
Arrow System.)

All entries or corrections of sightings in eDR are done on the 
basis of a 12-hour clock (AM or PM).

When arrival time is reported manually at passenger stations, it is 
the time that passengers can board or disembark from the train. 
Exception: When the first normal spot of the train at the station 
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Reporting and Recording Delays on Host Railroads 9

is for a routine operating reason (eg., engine-crew change) or 
for servicing (eg., fueling), this first spot will be considered the 
arrival time. (Note: in some cases this time will be reported  
automatically by NTAMS.)

When the departure time is reported at stations, it is the time 
the train begins to move. If more than one spot is made, it is 
the time the train begins to move after the final spot.

All arrival and departure times must be in the correct local time 
zone for that location, as per public schedules and on the  
Conductor’s Train Manifest.  (Time-Zones for all X-Point locations 
used in eDR can be found on the chart in Instruction 58.)

12. Lateness vs. Delay
a)	 Lateness of a train as compared to the public

schedule is not itself a delay, but is instead the result
of delays exceeding the available recovery time. In schedule 
segments containing recovery time, reporting only the 
amount of time lost against schedule as delay would 
understate the amount of delay that actually occurred.

b)	 Late arrival of a train at an intermediate crew
change point is not itself a delay.  It is the result of
delays already encountered by the previous crew(s), and 
which should already be accounted for.  However, if a 
delay occurs at the crew change point, it must be accounted 
for (by the relieving Conductor).

13. Initial Terminal Delay
If a train departs late, per public schedule, from the first station 
on its scheduled route (the Initial Terminal), it has been delayed, 
because it should have departed on time. This is the one instance 
where public-schedule time is directly used to calculate the 
amount of time a train has lost for delay-reporting purposes: the 
“clock starts” when the train is due to depart.  Initial Terminal 
Delay must be accounted for, just like any other delay.  The eDR 
device is programmed to require the Conductor to do so.  The 
Initial Terminal Station for any train, including a Temporary Initial 
Terminal, is shown by the character “(I)” after the station code 
in the eDR display.
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10 Reporting and Recording Delays on Host Railroads

14. 	 Temporary Initial Terminal 
	 (“Change Initial Terminal” in eDR)

Sometimes a station along a train’s route will be temporarily 
designated the Initial Terminal in its schedule due to an M of  
W-project track curfew, an unforeseen rail-line blockage, etc. In 
this case, the Conductor must change the train’s Initial Terminal 
using the “Service Disruptions” feature on the eDR device, under 
the option “Change Initial Terminal”.  This must be done even 
if the Temporary Initial Terminal is at the beginning of the 
Conductor’s regularly-scheduled trip segment. When this is done 
the eDR program will automatically calculate the amount of lost 
time for the Conductor to report at that station, based on the 
train’s scheduled departure time.

If the train’s normally-scheduled Initial Terminal is a station 
prior to the On Board Location for the Conductor’s segment, 
the Conductor will need to sign-on in eDR back to that normal 
Initial Terminal, to enable the eDR program to effect the 
change to the Temporary Initial Terminal.

If a Conductor assigned to a previous (up-line) segment 
becomes aware that the portion of the train in his assigned 
segment has been or will be cancelled after he has already 
signed-in to the train in eDR, he will need to sign out of the 
train in eDR to enable a down-line Conductor to change the 
train’s Initial Terminal.

15. 	 Final Terminal;  Arrival or Departure Times
a)	 Final Terminal – When a train arrives at the last station 

on its route so that it can begin discharging passengers, it 
has fulfilled its schedule. Events occurring after this time 
are not delays to that train, and the eDR program will not 
permit the Conductor to account for such events as delay.

b)	 Arrival or Departure Times – A train cannot “arrive” 
at an Initial Terminal (including a Temporary Initial Terminal);  
and a train cannot “depart” a station beyond which it has 
been  cancelled or suspended.
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Title, Reason or Examples

Passenger-Related delays specifically related to disabled passengers  
(wheelchair lifts, exercising guide dogs, etc.)

Car Failure (includes HEP failure, legitimate HBD or DED actuations, or any  
on board HBD alarm, set out defective cars)  
Cab Car Failure (all en route delays caused by mechanical failure of working 
cab cars.) A non-working cab car, i.e., one being used simply as another 
passenger car in the trailing consist of a train, will not be considered a Cab 
Car for purposes of delay coding. “Cab Car” includes NPCU’s (de-powered 
F-40’s) and all variations of passenger-carrying Cab Cars.

Hold for Connection (holds for train or bus connections, including en route holds)

Customs and Immigration delays 

Commuter Train Interference (meets, following, overtakes)   
Debris Delays (debris strikes, including emergency braking, damage, set-outs 
from same; also debris blocking track ahead, or removal of debris from train; 
also includes objects thrown at train).  

Signal Delays (wayside detector failure including false actuations; defective road
crossing protection; restrictive wayside or cab signals from unknown cause or 
from signal, power-switch or CTC-system failure; efficiency tests of the crew 
NOT involving Amtrak officers; drawbridge stuck open; wayside PTC failure; 
signal suspensions).

	 Code

ADA	

	 CAR

	 CCR

	 CON

	 CUI

	 CTI

	 DBS

	 DCS

16. Location Codes for Segments in eDR Display
The eDR program will show segments either between stations 
and/or X-Points, or at those locations.  The program is designed 
never to show segments or lost time which overlap two or 
more Host-Railroad segments, except when a bus-bridge or 
detour is set up by the Conductor under the “Service Disruptions” 
feature of eDR.

17. Delay Codes:  Definitions and Uses of
Choose the most appropriate delay code for each delay. The 
following delay cause-codes may be used, and are programmed 
into the eDR display. Choose the code which matches the 
most-direct cause of the delay. Also, be sure that the delay
code corresponds with, and is supported by, the explanation.
For delays or lost time on detours, see the definition of Delay 
Code “DTR”, and Instruction 42.
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12 Reporting and Recording Delays on Host Railroads

Title, Reason or Examples

Delays caused by catenary or wayside electric-power-system failure. (Note: 
This Delay Code is to be used ONLY between XSH and NHV).

M of W Work (holding for defect repair or M of W forces to clear; inability to contact 
M of W Foreman on radio; held for or routed around M of W work or equipment).  

Temporary Speed Restrictions (slow orders, slows through M of W site)  
Exception: heat/cold orders; see “WTR.”

Detour Delays (all delay or time lost while operating on a detour, regardless 
of the reason for the detour).

Engine Failure (HEP Failure, legitimate HBD or DED actuations, or any on board 
HBD alarm, cab signal or PTC failure on engine, set out defective engines, operating 
with freight engine due to mechanical failure, undesired emergency applications, air 
problems, radio failure on engine)

Freight Train Interference (meets, following, overtakes, restrictive signals 
known to be caused by freight trains, holds due to freight train derailments, 
non-scheduled stop to pick-up/drop-off freight train crew) 

Passenger Related (multiple spots, checked bags, large groups, smoke breaks, 
checked firearms, other passenger-related delays; except for disabled passengers, 
see delay code “ADA”; sick/injured, see “INJ” or removal of passenger by 
police, see “POL”)

Injury Delays (injured or sick passenger or employee)

Initial Terminal Delay due to late-arriving inbound train causing late release 
of equipment or late crew rest, where mechanical-failure delay is NOT 
involved. (NOTE:  Code “ITI” is to be used ONLY for a delay at the train’s
Initial Terminal station.)

Drawbridge openings for marine traffic, where NO failure of the drawbridge 
is involved.  

Wait for scheduled departure time at stations, kill time to prevent early 
arrival at stations.  

Miscellaneous Amtrak-responsible delays (unable to make normal speed, 
heavy train, isolation of engine[s] for fuel conservation, etc.; also, person 
pulling emergency cord) 

Police Related (DEA; police/fire department holds on right-of-way, bomb threat 
delays; can include on-train police activity; railroad blocked by trespasser; 
removal of passenger by police or vehicle strike by another train).

Passenger Train Interference (meets, following, etc.—does not include  
commuter trains) 
Routing (crossover moves, lining manual or spring switch, run via siding, late 
track bulletins, inability to contact DS, dispatcher-holds). Also includes delays 
resulting directly from being routed to abnormal track at stations.   

Servicing (fuel, water, commissary, toilet/trash dumping, inspections, normal switching/
set-out/pick-up locomotive, cars (including private/office cars) or section of train, normal 
engine changes, pick-up previously set-out equipment, loading/ unloading non-carload 
express; PTC initialization (no failure)).

System (late crew, unscheduled re-crew, single engineer copying authorities or restroom 
break, efficiency tests involving Amtrak officers, hold due to passenger train derailment, 
alleged crew rules violation; delayed-in-block after station stop, assisting another 
Amtrak train which is disabled, blocked by another Amtrak train disabled due to 
mechanical failure; PTC failure with unknown cause; PTC-caused slowdown or penalty 
stop; unscheduled passenger stop) 

Trespasser Incidents (includes crossing accidents, trespasser or animal strikes, 
vehicle on track ahead; “near-miss” delays; bridge strikes by vehicle or boat)  
Weather (includes heat/cold orders; storms, floods, fallen trees, washouts, 
landslides; earthquake-related delays; slippery rail due to leaves; burning 
leaves caught under truck of car; snow-removal equipment working ahead; 
ice or snow under equipment, including wayside defect-detector actuations 
caused by ice; flash-flood warnings; high-wind restrictions) 

	 Code

	 DET

	
	 DMW

	 DSR

	 DTR

	
	 ENG

	 FTI

	 HLD

	 INJ	
	 ITI

	
	 MBO

	
	 NOD

	 OTH

	 POL

	 PTI

	 RTE

	
	 SVS

	

	 SYS
	

	 TRS

	 WTR
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18. 	 Explanations
The eDR program will allow or require the Conductor to supply 
specifics to support the coded fields and further document 
the delay, via a series of short, pre-populated explanations 
which may be chosen from drop-down menus. In all cases, an 
“Other” option is provided for entry of explanations which do 
not fit the choices provided. Information such as the following 
may be extremely important, and must always be included 
if known:
•	 Location names or mileposts for meets, where held, etc.;
•	 Train symbol or number and/or locomotive number (with RR 

initials) for other trains causing delay;
•	 MP or other locations, MPH speeds, and Track Number for 

slow-order delays;
•	 Names and aspects for signal delays;
•	 Engine or car number (with initials for non-Amtrak  

equipment) for mechanical delays; and
•	 Locations for diversion delays, and track numbers routed 

from/to.

In addition, use the “Comments” section of the delay entry in 
eDR to further support the explanation and to enter additional 
information as needed.

The delay explanation chosen, and free-text comments, must 
always conform to, support, and explain, the cause-code. Do 
not cite operating rule, special instruction, or operating-bulletin 
items by their numbers alone, without additional explanation.

A list of abbreviations which may be used to save space in the 
free-text explanation are listed in Instruction 21. (These are 
not Delay Codes.)

19. 	 Delay Titles and Explanations Shown in eDR Display:
The following are available for Conductors to choose from.  
•	 These are not official definitions for delay codes. See 

Instruction 17 for the official code definitions, and other 
instructions for additional clarification on the use of some 
specific delay codes.

•	 Brackets [ ] next to some explanations are added here for 
clarity; they do not appear in the eDR display.

•	 The eDR display also offers an “Other” option for the 
explanation of all delay codes.
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21. 	 Examples of Abbreviations for Use in Free-Text 
	 Explanation Fields 

The following may be used in the “Other” or 
“Comments” free-text fields for delay entries in eDR. 

Reporting and Recording Delays on Host Railroads 17

Abb.	 Stands for:
& or +
@
a/c
A.C.
Appro.
Ar. or Arr.
B/O
Bgge
C & I
Cdr.
Clr.
C/O
C.O.
CP
DD
DED
D.I.B.
Draw or DB
Dp.
DS or Dispr.
Dvrg.
E., N., S., 
or W.

EMS or 
EMT
Eng
Engr
E.E./W.E.
Frt
Frmn
HBD
hcpd
Hwy.
H/O or H.O.
int. or intg.
K.T.
Ltd. Clr.
L.O.R.
Med. Clr.

“and” 
“at” or “at the rate of”
“account of” or “due to”
air conditioning
Approach, as in “Approach Signal”
arrive
bad-ordered
baggage
Customs and Immigration (do not confuse this with the delay code “CUI”)
Conductor
Clear, as in “Diverging Clear” or “Medium Clear” signal
“Cut-Out” or “Change-out”
Cold Order
Control Point or Controlled Point (Also may be used for “Canadian Pacific Railroad.”)
defect detector
dragging equipment detector
delayed in block
drawbridge/movable bridge
depart
Train Dispatcher
diverging, as in “Diverging Clear”, “Diverging Approach,” etc
east, north, south or west

Emergency Medical Service; Emergency Medical Technician (s)

engine
Engineer
east end/west end
freight
(MofW) Foreman
hot box detector
handicapped (passenger)
Highway
heat order
interlocking
“kill time” (wait for sch’d departure time or killing time into a station)
Limited Clear (signal)
lost on run
Medium Clear (signal)
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milepost
Main Track
maintenance of equipment
maintenance of way

no apparent reason
nothing found wrong
north end/south end
number
“No Signs”(temporary speed signs not displayed for this slow order)
out of service
passengers
Passenger (as in “psgr train”)
passengers and baggage
Positive Train Control
pick up or picked up
private (as in “pvt. car”)
receive or receiving
Road
road crossing
Road Foreman of Engines
right-of-way
railroad
RoadRailer
slow order or speed restriction
set out (as in setting out a defective car)

signal
Street
station
Subdivision
substitute (as in an engine or car)

Trainmaster
Track
Track Warrant
under-grade, as in “Under-grade Bridge”
Unknown
with
crossing, as in “road crossing”
crossover (routing) move
yard

MP
M.T.
M of E
MW or 
M of W
N. A. R.
N. F. W.
N.E./S.E.
# or No.
N/S
O.O.S.
Pax or Psgrs
Psgr
P & B  
PTC
P/U or P/Up
Pvt.
Rcv.
Rd.
Rd. Xing
R.F.E.
R.O.W.
RR
R. Railer
S/O or S/R
S/O (2nd 
meaning)
Sgl.
St.
Sta.
Sub.
Sub. (2nd
meaning)
T.M.
Tk. or Trk.
TW
UG
UNK
W/
Xing
X-O or X/O
Yd.

22. 	 Minutes of Delay (Lost Time)
The eDR program will require the Conductor to account for 
any lost time; and will always show lost time in minutes, not in 
“hours and minutes”.  Conductors must also ensure that their 
delay entries into the eDR program are also based exclusively on 
minutes. (For example, 2 hours 15 minutes is “135” minutes.)

23.  	Host Railroad (Two-Letter Code)
This is the railroad on which the train is operating, or is entering,  
when the delay occurs. (EXCEPTION: See Instruction 42,  
“Detoured Train”.)   
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Also, at some specific locations where trains may operate over 
a very short segment of a railroad which is different from the 
primary Host Railroad’s line, the eDR program is set-up to code 
delays for the primary Host Railroad.

The eDR program will handle the RR Code as follows, approaching 
and at stations or X-Point locations where the Host Railroad 
changes:
•	 For the last en-route segment preceding the Host-Railroad 

change location, the eDR device may require the Conductor 
to choose which Railroad Code applies, for all delays in 
this segment. Conductors must be sure to choose based 
on the criteria in the preceding and last paragraphs of this 
instruction. 

•	 For detour (“DTR”) delays in the “Service Disruptions” 
mode, and if the detour includes segments of two or 
more Host Railroads on the train’s normal route, the eDR 
program will require the Conductor to choose among 
the Host Railroad codes for the railroads covered by the 
detour zone. In such cases the Conductor must choose the 
RR Code for the railroad on whose segment the rail-line 
blockage occurred causing the detour.

•	 In all other cases, the eDR program will auto-code the Host 
Railroad; the Conductor will not be able to alter that field.  

If the break-point between two Host Railroads is a Control 
Point (CP) controlled by the RR the train is exiting, and if the 
delay is caused by that RR (for example, power-switch failure), 
the Conductor should select the RR Code matching the exiting 
Host Railroad.

24. 	 Host-Railroad Codes
In situations where the eDR device requires the Conductor to 
choose a Railroad Code for any delay entry, the eDR program 
will obtain available RR Codes from the following master list.

	 AM   	 Amtrak (includes Washington Terminal, Hudson Line,  New Orleans Terminal 		
		  (N.O.U.P.T.), Amtrak Chicago Terminal, and Amtrak Line in Michigan)

	 BB   	 Buckingham Branch Railroad
	 BN   	 Burlington Northern Santa Fe
	 BR   	 Belt Railway of Chicago
	 CC   	 CN-IC — Former Illinois Central and GTW Railroads
	 CN   	 Canadian National 	
	 CP   	 CP Rail (former Soo Line portion only)
	 CR   	 Conrail Shared Assets (XT6-X1W = Detroit vicinity)
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	 CS   	 CSX Transportation
	 CT   	 Chicago Terminal (CHI-CDL Conductor segments only: all routes between 
		  XCS & X9R)
	 DH   	 Delaware & Hudson  (CP Rail)
	 DT  	 Denver Terminal (not currently used)
	 FE   	 Florida East Coast (not currently used)
	 FL   	 Florida DOT (South Dyer [XDY] – Miami, FL)
	 FR   	 Central Florida Rail Corridor
	 GT   	 Pan Am Railways (formerly Guilford Transportation)
	 KC   	 Kansas City Terminal
	 KS   	 Kansas City Southern (not currently used)
	 MA	 Massachusetts D.O.T.
	 MC  	 Minnesota Commercial
	 ME   	 Metra
	 MI    	 Michigan D.O.T.
	 MN   	 Metro-North Railroad
	 MT   	 MBTA
	 NE   	 New England Central
	 NM   	 New Mexico D.O.T.
	 NS   	 Norfolk Southern
	 SN   	 San Diego Northern
	 SC   	 S.C.R.R.A. (Moorpark-LAX; LAX-XRJ; Fullerton-County Line (X98);
           	 El Monte-LAX via Metrolink route)
	 ST	 Sound transit (XNI-XTW=Tacoma, WA vicinity)
	 TE   	 Trinity Railway Express – (Dallas – Ft. Worth) 
	 TR   	 Terminal Railroad Ass’n of St. Louis (T.R.R.A.)
	 UP   	 Union Pacific
	 VR   	 Vermont Railway (Clarendon & Pittsford)
	 XC   	 Canadian National (used only between NFL and NFS – Trains 63 & 64)
	

25. 	 “Waiting-For-Time” or “Killing Time” Delays
a)	 Wait-For-Time – A train which exceeds its Allowed Dwell 

Time at a station because it is waiting for its scheduled 
departure time, has incurred a “Wait-For-Time” delay.

b)	 Kill-Time – A train which operates at a slower-than-normal 
speed into a station to avoid an early arrival, has incurred 
a “Kill-Time” delay.

c)	 Both types of delay must be accounted for, under 
delay-code “NOD.”

26. 	 Coding for Crew-Swap Delays
For trains stopping to exchange crews, delay from meeting the 
other train (code “PTI”) must be shown separately from delays 
caused by exchanging the crews (code “SYS”).  For a train  
already stopped or slowing for the meet, only the standing-time 
dedicated to the crew swap is “SYS”; all other delay associated 
with the meet is “PTI”.  If a train’s stop is only to exchange 
crews, all associated delay will be reported as “SYS”. This  
applies whether or not the crew swap was planned.
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27. 	 Delays Caused by Efficiency Tests
a)	 Efficiency tests involving Amtrak officers:

•	 Code the delay as “SYS”.
•	 Include the name(s) of the Amtrak officers in the delay 

explanation.
b)	 Other efficiency tests (i.e., by Host Railroad officers only):

•	 Code the delay “DCS”.      
•	 Include the Railroad initials and name(s) of the Host 

Railroad officers making the test, if known. 
•	 Never combine this delay with other types of “DCS” 

delay, in the same entry.

28.  	Police Activity On Board Trains
Delay Code “POL” is usually reserved for delays caused by police 
or fire department activities extraneous to the train. However, 
“POL” may also be used for police activity on board the train, 
including involvement with passengers and/or removal of 
person(s) from the train. To qualify for Code “POL,” the situation 
must include police involvement directed at an alleged or  
potential crime (example: theft, drug trafficking, assault,  
disorderly conduct, escaped convict, criminal suspect, fare  
evasion/stowaway, bomb threat, facial mask policy violation etc.), 
or improper conduct. 
•	 Delays involving U.S. Customs, Border Patrol, INS, etc., 

should be coded “CUI.”
•	 Delays involving sick or injured persons on the train, 

whether passengers or employees, including EMS and/or 
removal from the train, will be coded “INJ.”

29. 	 Abnormal Routing, Diversions, Dispatcher Holds, Etc.
•	 If train is delayed due to being routed abnormally through 

a diversion (crossover), through a siding, against the current 
of traffic or via other abnormal track or route, show the 
reason, if known.

•	 If the reason is not known, show “No Apparent Reason,” 
or “N.A.R.”, in the “Comments” field of eDR.  (The delay 
code for this situation will be “RTE.”)

•	 Delays caused by diversions should not be coded “DCS” 
unless the reason for the diversion is known to be due to 
signal failure or is otherwise signal-related.

•	 If the normal or optimum route for the train (including to 
access station platforms) includes one or more diversions 
or to line and/or restore hand-operated switches, and if 
time is lost and no other cause is apparent, the lost time 
should be coded “OTH.”

•	 If delay is incurred at a station solely because the train 
was routed to an abnormal track at that station by a host 
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railroad’s dispatching decision, the delay should be coded 
“RTE” and the explanation must show why the abnormal  
track routing was the cause. If the normal track was 
blocked by another train or by MofW work, etc., the delay 
code should be FTI, CTI, PTI, DMW, etc., as appropriate.

•	 However, if Amtrak requested the routing to an abnormal 
track at a station, any delay from related diversions should 
be coded “OTH”; and any station delay should be coded 
appropriately (e.g., “SVS”, “CAR”, etc.).

•	 Delays for diversions of 30-MPH or above, and with the 
home signal at the diversion point displaying “Limited 
Clear”, “Medium Clear”, or “Diverging Clear”, generally 
should not exceed 2 minutes for a typical Amtrak train.
(Auto Train may incur more than 2 minutes’ delay due to 
its length and slower acceleration.)

•	 However, a diversion accompanied by Slow-Speed or other 
restrictive signal aspect(s) such as “Diverging Approach,” 
Medium Approach”, “Approach Slow”/”Slow Approach”, or 
“Restricting”, may cause a delay exceeding 2 minutes. Such 
restrictive aspects must be documented in the “Comments” 
section of the delay entry covering the diversion.

•	 If a train is held by the Dispatcher and the reason for the 
hold is known, the resulting delay must be coded and 
explained for that reason. Example: if the Dispatcher held 
the train due to a vehicle stuck on the track ahead, the 
delay will be coded “TRS” and explained accordingly.

30. 	 Train Interference Delays and Dispatcher Holds (CTI, 		
	 FTI, PTI, RTE) Involving Rail-Line Blockages

If an Amtrak train is delayed in a situation where the rail line 
ahead is completely blocked or closed due to a specific debris, 
drawbridge-opening, police/fire department hold, trespasser, or 
severe-weather incident, the delay will be coded based on the 
blockage (e.g., DBS, MBO, POL, TRS, or WTR) up until the time 
when the rail line is re-opened, even if there is another train 
between the Amtrak train and the rail-line blockage. 

Beginning at the time when the rail line is re-opened, any further 
delays will be coded CTI, FTI, PTI, or RTE, as applicable. 

If the Conductor cannot ascertain specifically when the rail line is 
re-opened, the entire time the train is held will be coded for the 
cause of the blockage (i.e., for DBS, MBO, POL, TRS, or WTR, as 
appropriate). 
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Holding for a track or bridge inspection required by events such 
as a debris strike, bridge strike, road crossing accident, or vehicle 
stuck on the track, will be considered part of the associated 
“DBS”, “POL”, or “TRS” delay. 

Holding for a track or bridge inspection due to an earthquake, 
flash-flood warning, tornado warning or other severe storm, 
will be considered part of the associated “WTR” delay. 

If your train incurs a trespasser or vehicle strike, the delay code 
is “TRS”. However, if another train ahead incurs the trespasser 
or vehicle strike, causing the rail line to be entirely blocked, the 
delay code is “POL”

31. 	 Unscheduled Passenger Stops
All time lost from unscheduled passenger stops will be 
coded “SYS”. these include State Fair stops, “mutual aid” for 
commuter services, and stops at non-scheduled stations for 
connecting passengers from other trains running late. Notation 
must be made in the “Comments” section of the explanation, 
as to the reason for the stop.

32. 	 Delays to Assist Another Disabled Amtrak Train
Delays to assist another disabled Amtrak train will be  
coded “SYS”.
Examples of this situation include:
•	 Picking up a rescue locomotive to be ferried to the  

disabled train, or setting out a locomotive to be used by 
the disabled train.

•	 Combining with or towing the disabled train.
•	 Transferring passengers from the disabled train to your train.
•	 Blocked by another Amtrak train known to be disabled 

due to mechanical failure.

33. 	 Slow-Order (DSR) Delays
The beginning and endpoint limits and MPH speeds for every 
slow order causing delay must be shown.  In double-track or 
multiple-track territory, the track number must also be specified. 

Some slow orders will cause no or negligible delay.  For example, 
a 0.1-mile, 60-MPH slow order in a 70-MPH timetable-speed 
segment will delay a short passenger train only 0.1 minute. 

If a train is required to operate at Restricted Speed, the delay 
must not be coded “DSR” unless the reason is slow-order-related. 
Restricted-Speed delays are usually signal-related.

AMTRAK_STB_0000042Public Version



24 Reporting and Recording Delays on Host Railroads

If a slow order is known to be caused by or related to police or fire 
department activity, the resulting delay must not be coded “DSR”, 
but will instead be coded “POL” and explained accordingly.

34. 	 “Conductor Slow Order Calculation Table”
This table (copies available from Conductors’ local supervisors) 
may be used as a guide for determining the amount of delay, 
in minutes, from either a Slow Order or any other type of single 
delay in which the train decelerates rapidly from its normal 
speed, runs at a fixed slower speed for a given distance plus its 
own train-length, and then rapidly resumes the same normal 
speed.  The table (based on a consist of one P-42 locomotive 
and 12 mixed-type single-level passengers, operating on level 
track) will give “Minutes” values based on:
•	 Normal Speed up to 80 MPH (in increments of 10 MPH),
•	 Slow Order speed from 10 MPH to 60 MPH in increments 

of 5 MPH, and
•	 The length of the restriction in increments of 0.1 mile, up 

to 2.0 miles.
The “Minutes” values in the table include time lost from  
deceleration and acceleration, and for operating one train-length 
through the slow order.  Note that “normal speed” may be 
lower than Maximum Authorized Speed or timetable speeds 
for the area in which the slow order occurs.  Also note:  the 
values in this table may not be accurate for Auto Train due to its 
longer train-length, and slower acceleration, than a conventional 
passenger train. 

Two versions of this table are available:  one giving values 
rounded to the nearest whole minute;  and one giving values 
to the nearest one-tenth of a minute (0.1 minute).

This feature is also available electronically, on the eDR device.
 
35. 	 Signal Delays or Lost Time

If the normal or optimum route or operation includes restrictive 
signals, and if time is lost and no other cause is apparent, the 
lost time should be coded “OTH”.

Delays from restrictions caused by a problem or issue with 
automatic road-crossing warning apparatus, or by a slide  
fence being taken out of service, are considered Signal Delays 
(Code “DCS”).

Delays from “Rule 6.21.3” restrictions on the Union Pacific 
(sometimes referred to as “peek-a-boo” orders) will be  
coded “DCS”.
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36. 	 Mechanical Delays (Codes CAR, CCR or ENG)
All mechanical delays must be documented by the following 
specific information in the delay explanation:
•	 The car and/or locomotive number(s) of equipment which 

caused the delay, if known (including the “800000” car 
number, as listed on the train manifest, if the equipment 
was a private car); and

•	 The specific reason(s) why the delay was a  
mechanical failure, if known.

The eDR program will require identification of the equipment 
involved in mechanical delays.  For “ENG” delays involving 
non-Amtrak-owned locomotives, the initials of the owner 
railroad or entity must be included with the engine number in 
the explanation.

Switching moves (such as set-outs of locomotives or private  
or office cars) which are not related to current or previous  
mechanical failure, are Servicing Delays (Code “SVS”).  Pick-ups 
of previously set-out equipment will be coded “SVS” regardless 
of why the equipment was originally set out.  However, if any 
delay due to a mechanical failure occurs during the move, 
that delay must be shown separately, coded as a mechanical 
delay, and explained.

Delays due to equipment damage caused directly by animal, 
debris, trespasser, or vehicle strikes are not considered  
mechanical delays.

37.  	 Lost Time Due to Operating with Freight Locomotive
Lost Time due to operating with a freight locomotive requiring 
slower than normal speeds will be coded for the reason the 
freight locomotive is being used.  For example, if a debris strike 
causes damage requiring a freight locomotive to be added to 
the head-end, all subsequent lost-run-time delays due to the 
freight locomotive’s slower allowed speed will also be coded 
as “DBS”.

38. 	 Fuel Conservation Measures and Delays
Delays caused by isolation of one or more locomotive units for 
fuel conservation must be accounted for, under Delay Code 
“OTH.” The Conductor should confer with the Engineer during 
job briefing or trip as necessary to become aware of which 
unit(s) is (are) isolated and on which trip segments.  Time lost due 
to fuel conservation measures must never be coded “ENG”.
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39. 	 Combined-Cause Delay Entries (Not Permitted)
For delays with two or more distinct types of causes, show the 
minutes associated with each cause as separate delay entries.  
Never attempt to include two or more types of delay in one 
entry.  (The eDR program will not allow more than one delay 
code to be shown for each delay entry.) 

For a delay-event caused by first meeting a freight train and then 
a passenger train, or vice versa, the delay for meeting the second 
train begins at the time the first train clears the meet point, and 
ends at the time the second train clears the meet point.

If passenger trains are met at two or more separate locations 
within the same reporting segment, the resulting delays should 
be reported as separate entries.

40. 	 Two or More Types of Delay at Same Location
If two or more types of en route delay occur at the same  
location, the Delay Code and explanation should match the 
delay requiring the slowest speed.

Example: If a train has a 30-MPH slow order, but is operating at 
Restricted Speed through the same area due to signal failure, 
the lost time would be accounted for as Signal Delay, “DCS.”
Exception:  Heat Order or Cold Order Delays (code “WTR”).  
For example, if a train in normally 79-MPH territory has a 
60-MPH heat order but also a 25-MPH slow order, the lost time 
shown for the Slow Order (“DSR”) Delay should be only the 
difference between 60 MPH and 25 MPH – not the difference 
between 79 and 25 MPH.  The time lost between 79 MPH and 
60 MPH will be included in the heat-order delay.

41. 	 Showing Different Arrival and Departure Times at  
	 X-Point Locations Where Host Railroad Changes

	If your train is held or otherwise stopped at an X-Point location 
which is the boundary point between two Host Railroads, you 
must show separate Arrival and Departure times for the location. 
There are two ways this can be done.
•  	Use the “Insert X-Point Dwell” feature on your eDR device 	
			  (the preferred method); or 
•  	Show the Arrival Time in the “Comments” section of the 		
		 explanation for the relevant delay entry. (This method is to 	
		 be used only if the “Insert X-Point Dwell” function fails.)

If the train does not actually come to a stop at the location, 		
this instruction will not apply.
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42. 	 Detoured Train
A train is considered “detoured” if it is re-routed off of its normal 
rail line, subdivision, etc. (Being routed onto another track on 
the same rail line is not a detour delay.)  If this occurs, all lost 
time on the detour must be coded “DTR” (Detour Delays), 
regardless of the reason for the detour.  This applies regardless 
of whether or not any scheduled stations or normal servic-
ing stops were bypassed by the detour, and regardless of any 
events which occur while the train is on the detour route.  

(Note: The Conductor may document specific major events which 
delayed the train on its detour route, using the “Comments” field 
in the explanation for the “DTR” entry.)

The eDR program can be used to set up a Detour Delay in three 
different ways:  
a)	 The detour is only between two adjacent reporting points in 

the eDR device (i.e., it affects only one segment):
•	 The eDR program will not allow the Conductor to set-up 

the detour under the “Service  
Disruptions” feature – the Detour Delay must be  
submitted as a simple “DTR”-coded entry.

b)	 The detour bypasses two or more segments of only one 
Host Railroad on the train’s normal route:
•	 The Conductor will need to set up the detour using the 

“Service Disruptions” feature in eDR.
•	 This will automatically combine all of the bypassed  

segments on the normal route, into the calculation of 
one figure for lost time for the detour, as soon as an 
arrival time for a reporting location back on the train’s 
normal route is posted on the eDR device. 

c)	 The detour bypasses segments of two or more Host 
Railroads on the train’s normal route:
•	 The Conductor will need to set up the detour using the 

“Service Disruptions” feature in eDR.
•	 This will automatically combine all of the bypassed  

segments on the normal route, into the calculation of 
one figure for lost time for the detour, as soon as an 
arrival time for a reporting location back on the train’s 
normal route is posted on the eDR device. 

•	  The eDR program will give the Conductor  
a mandatory choice of Host Railroads for the “DTR” 
delay entry, based on all the railroads on the normal 
portion of the route bypassed by the detour.  If so, the 
Conductor must choose the Host Railroad matching the 
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bypassed segment on the train’s normal route which 
was the cause for the detour. (For example, if the normal 
route bypassed by a detour includes segments of Host 
Railroads “AB”, “CD”, and “EF”, and if the cause was 
a washout on Railroad “CD’s” segment, select Railroad 
“CD” for the “DTR” delay entries.)

•	 If the Conductor is unable to determine which Host 
Railroad segment on the train’s normal route was 
blocked, causing the detour, then the “DTR” delay 
should be coded for the first Host Railroad on the  
portion of the normal route which was bypassed. 

    
Note:  delays which occur at locations on the train’s normal 
route must never be coded “DTR”, even if the delay involves 
preparing to enter a detour, or post-detour activity related to 
it.  Code “DTR” is to be used only for Lost Time on the actual 
detour-segment itself. 

If the specific locations where the train physically left or 
returned to its normal route are not at stations or X-Points 
already in the eDR program for your train, note those specific 
locations in the “Comments” field of the Detour Delay.

If the train’s detour covers more than one Conductor segment 
on the normal route, the following must occur:
•	 The Conductor covering the segment within which the train 

leaves its normal route and enters the detour route must: 
•	 Set up the detour in their eDR device before the train 

begins the detour, if possible; setting it up for the 
entire length of the detour (if known in advance), 
even if the detour extends past the location on the 
detour where that Conductor goes off-duty. This will 
prevent a sighting on the train’s normal route from 
interfering with the ability to set up the detour in eDR.

•	 Ensure that a Departure Time sighting is posted in eDR 
for the last reporting location showing for the train’s 
normal route before the detour commences.

•	 The Conductor covering the segment within which the train 
re-enters its normal route after the detour ends, must: 
•	 Ensure that an Arrival Time sighting is posted in eDR for 

the first reporting point showing for the train’s normal 
route.

•	 Account for all Lost Time shown for the detour in the 
eDR display.
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If the eDR program will not allow the Detour Delay time to be 
properly accounted for, the Conductor who worked the last 
segment on the detour must contact the Customer Support 
Desk (800-205-0711) as soon as practicable, advise them of 
the situation, and request a “back-office” adjustment of the 
lost time on the detour.  The Conductor must advise the Support 
Desk of all relevant particulars, including the specific locations 
and times when the train entered and exited the detour route.

43. 	 Time-Zone Changes; En Route Change to Daylight 		
	 Saving Time (DST) or to Standard (Winter) Time

The eDR program is designed to deal correctly with time-zone 
changes involving either stations or X-points.  

The change to Daylight Saving Time (DST) may cause some 
overnight trains to become up to one hour late against their 
schedules. En route schedule lateness is not the same as delay; 
therefore, lateness caused by the change to DST must not be 
shown as a delay.  However, the change from DST to Standard 
Time (ST) in late autumn may cause an overnight train to have 
to wait for its new scheduled departure time at the next station. 
This is actual delay, which must be shown under Delay Code 
“NOD” and explained as “Time change due to Standard Time.”

If the eDR program does not appear to handle DST to ST (or 
vice versa) correctly, or to show times at an individual location 
for the correct time zone, contact the Customer Support  Desk 
and advise them of the particulars.

  
44. 	 “Split” Trains

Trains 27 and 448 are “Split Trains”, originating at Spokane, WA 
and Albany-Rensselaer, NY from Trains 7 and 48, respectively.  
The eDR program will calculate the Split Train’s Initial Terminal 
delay (if any), based on the amount of time the train departed 
the split-location station late against schedule., However, the 
Conductor will need to calculate the causes of the delay as 
follows:
•	 Conductor must know the arrival time of the through train 

at the split-point location (eg., Train 7 at SPK).
•	 Initial Terminal Delay (if any) for the Split Train will be 

coded “NOD”, up to the amount of time the through train 
was late arriving against its schedule.  The delay will be 
explained as late arrival of the through train.

•	 Any remaining Initial Terminal Delay will be coded and 
explained in the usual manner.
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Train 27’s Origin Date is the date Train 7 departed Chicago;  and 
Train 448’s Origin Date is the date Train 48 departed Chicago.

Delays to through trains combining with split trains inbound into 
the combination point, caused by waiting for the late-running 
inbound split train to arrive, will be coded “CON”. This applies 
to Train 8 at Spokane waiting for late Train 28 to arrive, and to 
Train 49 at Albany-Rensselaer waiting for late Train 449 to arrive.

45. 	 1000-Series or 1100-Series Train Numbers
Occasionally a train, or part of a train’s normal route, will be  
assigned a 1000-series or 1100-series prefix to the train 
number. For example, if Train 79’s schedule is cancelled or 
suspended between Richmond, VA and Rocky Mount, NC  
due to an M of W project on CSX, the remaining Rocky  
Mount-Charlotte portion of the train’s schedule may be  
assigned “Train 1079” or “Train 1179”.

Occasionally the number of an individual train will be 
prefixed with “1000” or “1100” in its schedule. (For example, 
Train 3 may become “Train 1003” for one trip;  or Train 92 may 
become “Train 1192.”)  This may occur around the date of a 
schedule change (either temporary or permanent), for an  
overnight train;  or for some corridor trains during a major 
“Holiday Schedule.” Conductors must always enter the train 
number on their eDR device, which matches the train number 
of their e-ticketing program and on their Train Manifest.

46. 	 Amtrak Special Trains
The eDR program is not designed or intended to account for 
lost time or delays, to trains which are not regularly-scheduled 
Amtrak intercity trains, and the Conductor should not attempt 
to do so in eDR.  As information, Amtrak Special Train Movements  
may be assigned schedule times and an 800-series or 900-series 
train number; and the Conductor may receive a Train Manifest 
under that train number.  However, those two items alone 
do not qualify the movement as a train for which the eDR 
program will warrant or allow delays to be reported.

Special Note:  Trains 97 and 98 may be reserved for a group 
movement for their entire journey each year (usually for two 
round trips per year).  If and when this occurs, they are still 
Trains 97 and 98 for purposes of delay-reporting in eDR; they 
are not considered “special trains”.
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47. 	 Amtrak vs. Host-Railroad Train Numbers
When signing-on to eDR, Conductors must always enter 
the train number matching that on their Train Manifest and 
e-ticketing program.  Train numbers and/or letter prefixes used 
by some Host Railroads for Amtrak trains, if different from 
Amtrak’s train number, must never be used when signing-on 
to eDR.

48. 	 Bus-Bridge – Substitution for Train
If a bus-bridge is set up, Conductors should configure their eDR 
device to account for this situation under the “Service Disruptions” 
feature – “Disable Report Locations” – “Bus Bridge”.

If a bus (or other alternate transportation) is substituted for 
a train, either planned or unplanned, Conductors must not 
attempt to enter arrival or departure times, or delay information, 
for the bus into their eDR device.  Conductors should not  
attempt to enter a departure time for the station where the 
train stops and the bus-bridge begins;  nor should they attempt 
to enter an arrival time at the station where the bus-bridge 
ends and the train resumes.

 
49. 	 Operation of an “On-Time Section” of a Delayed 		
	 Train From an Intermediate Station:

If an “On-Time section” of a late-operating train is dispatched 
out of an en route station on the train’s scheduled route, the 
Conductors of both the late-running section and the on-time 
section must be aware that eDR cannot handle “overlapping”  
arrival or departure times due to its programmed logic 
intended to prevent entry of illogical times (such as an Arrival 
Time later than a Departure Time at the same location).

This may result in the Conductor of the late-running train being 
prevented from entering times and/or accounting for Lost Time 
via eDR as the train gets close to the en route station from 
which the on-time section had originated.  If this occurs, the 
Conductor will still need to account for lost time on his/her  
segment, by submitting a Back-Up Delay Report (as per  
Instruction 55).  This Conductor’s reporting will still end with 
the train’s arrival at the station from which the on-time section 
was dispatched.
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The Conductor working the on-time section will begin reporting 
in eDR with the on-time section’s actual Departure Time from 
the station from which it was dispatched. (In the event the 
Conductor of the on-time section needs to submit a Back-Up 
Delay Report for any reason, it should be labelled “On Time 
Section”.)

The time at the en route station from which the on-time  
section originated will be a “gap,” and will not be the  
responsibility of either Conductor.

If the late-running train departs from the en route station under 
the same train number that it had before it arrived there, the 
Conductor out of that station will need to submit a Back-Up  
Delay Report for any losttime. (This is because the on-time 
section’s sightings will most likely prevent the late-running train’s 
Conductor from entering sightings and/or delays.) This document 
should be marked “Late-Running Section” so that the Input 
Office is clear as to what train it is actually for.

On-time sections have been dispatched out of ALB, (Empire, 
Adirondack, or Ethan Allen trains), LAX (Surfliners), OKJ/
EMY (Capitol Corridor), and RGH (Carolinian).  However, the 
situation could occur at any major en route station capable of 
dispatching a separate train in the event the normal train is 
operating very late.

50. 	 Operation of Two Trains Coupled
If two trains are physically coupled, but neither train is cancelled 
or suspended for that part of the route, the Conductors of 
both trains will need to account for lost time of their respective 
trains for all coupled segments.  The only exception would be 
if the Conductor of one train is no longer on duty.  In addition, 
one of the two “coupled trains” may not automatically supply 
sightings into the eDR device; so the Conductor of that train, if 
available, will need to manually record sightings into the device 
– these should be the same arrival and departure times as for 
the other train to which it is coupled.

51. 	 En Route Termination or Cancellation of a Train 
	 or Segment

If a train is terminated or cancelled en route, the Conductor 
must use the Service Disruptions feature of the eDR device to 
disable all reporting locations beyond the station where the 
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train was terminated or canceled.  This is so that movement  
of the train’s deadhead equipment to destination will not  
be treated by the eDR program as a live train, requiring an 
accounting of lost time.

EXCEPTION:  For any segments where the train is still 
physically carrying passengers, the Conductor must not disable 
reporting locations, even if the Conductor is advised that the 
train has technically been terminated or cancelled there – delays 
must still be reported for those segments.

The Conductor should contact CNOC Operations, or the  
Customer Support Desk, for advice if in doubt as to whether  
to show a train as terminated en route under the Service 
Disruptions feature of eDR.

(Reminder:  A train cannot “depart” from a station beyond 
which it has been suspended or cancelled.)

52. Cautions About Use of “Service Disruptions” Feature
of eDR Program
When using the “Service Disruptions” feature of the eDR program, 
never utilize more than one of the following functions for
the same segment or group of stations:  “Change Initial
Terminal”, “Disable Report Locations”, or “Detour”.  Using 
more than one of these functions for the same segment may 
cause the eDR program to calculate lost time incorrectly.

If necessary to un-do a “Service Disruption” which has already 
been set-up on the eDR device, be sure to completely back-out 
of anything already set-up under that feature before attempting
to revise or set-up any of the disrupted eDR segments for 
normal route or operation.  For example, if you have already 
set-up a train for a Detour under Service Disruptions from 
Stations “AAA” to “ZZZ” but then you need to show the train 
as returning to its normal route between Stations “GGG” 
and “ZZZ”, you must first completely un-do the AAA-to-ZZZ
detour.   Failure to follow this procedure could result in the 
eDR application not functioning properly. 

53. Two-Hour eDR Submission Deadline
All work in the eDR system must be completed within two
(2) hours after the train’s actual arrival time at the last station
for the segment for which the Conductor showed he or she 
was responsible for recording lost time (i.e., the Conductor’s 
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off-board point).  The eDR program will not permit additional 
delay entries or manual sightings, or changes to delay entries 
or sightings, after this deadline.

Exception: A Conductor who still has unaccounted for Lost 
Time after the 2-hour deadline has passed, may still be able 
to account for the delays involved, via the eDR device, if he or 
she has received an “Alert” on the device showing one or more 
“Open” reporting segments. The Conductor must log back into 
the train and account for the Lost Time, as soon as practicable.

Note:  The Conductor should review his or her entire 
trip segment on the eDR device at end-of-trip to ensure 
that all lost time has been accounted for.  This is done by 
looking for “OP” (“Open”) items in any segment in the display 
for the Conductor’s trip segment.

If the Conductor needs to submit or change sightings or delay 
entries after the 2-hour deadline has passed, and cannot do so 
via eDR, he or she will need to fax a “Back-Up Copy” using a 
paper Delay Report form.  For specific procedures, refer to Item 5 
of Instruction 55, below.

54.	 Customer Support Desk
The Conductor should contact the Customer Support Desk 

 as soon as practicable for assistance with eDR 
issues, including:
•	 Inability to sign-on to eDR.
•	 Inability to access the train, or to enter or correct sightings 

or delays in eDR;
•	 Trouble with time-zone or similar issues.

55.  	What to Do if Unable to Sign-in to eDR or to Submit 		
	 Delays and/or Enter or Correct Sightings Via eDR:

1.	 Attempt to use another eDR device on the train.  If such 
attempts are unsuccessful, proceed to Step 2.

2.	 Contact the Customer Support Desk and request their 
assistance in getting eDR activated.  If this fails, proceed 
to Step 3.

3.	 If a paper Delay Report form is available, use that as a 
worksheet for writing down delays during the trip.

4.	 During and at end of trip, attempt to utilize eDR again.   
If unsuccessful, proceed to Step 5.
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5.	 Fax a back-up copy of a paper Delay Report form to  
   Be governed by the following:

•	 Fill-in only the information (i.e., delays and/or 
sightings) which you were unable to enter or correct 
electronically (or which you needed to enter or change 
after the eDR submission deadline had passed), on the 
back-up Delay Report. (Including delay information on 
the Back-Up Report which was already successfully 
submitted via eDR can result in duplicate entries for the 
same delay in the OTP System.)

•	 Print “Back-Up Copy” across the top of the Delay  
Report (unless the form used already has that  
pre-printed). If submitting only corrections, print  
“Correction Copy” at the top of the form.

•	 If any times or delay entries on the Back-Up Copy 
represent corrections of information previously  
submitted, note next to the items corrected, that they 
are corrections and not new submissions.

•	 If faxing, ensure that the correct side(s) of the Back-Up 
Report pages are fed into the fax machine. Also ensure 
that the faxed document was successfully sent.  
(A fax-receipt coupon showing “OK” or equivalent, 
is sufficient for that purpose.) This applies even if the 
person faxing the document is not the Conductor. 

•	 Be sure the Train Number, Train Origin Date, Conductor’s 
name, and Conductor’s trip segment are entered on 
both the front side and back side of all sheets of the 
Back-Up Delay Report (in case a sheet is inserted into 
the fax machine wrong-side up).

•	 Do not fax the back-up paper Delay Report to any Host 
Railroads;  and if another employee (such as a Station 
Agent or Clerk) is actually doing the faxing, request that 
they also not fax this item to any Host Railroads.

•	 Do not use group-dial settings on a fax machine to 
fax-in a paper Back-Up Delay Report, as these settings 
often include fax numbers for Host Railroads.

•	 If the data is e-mailed, ensure that the e-mail and any 
intended attachments are sent to the Oakland Operations 
office at .

Note:  nothing in this instruction is to be considered 
authorization to violate the Hours of Service Limits.
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56.  	 Software Updates to eDR Devices

 
  

  
 

 
 

 

57. 	 “X-Point” Locations
a)	 Arrival, departure, or passing times at these locations may 

be automatically reported by a Host Railroad or by NTAMS, 
or may depend on manual entry by the Conductor.

b)	 “Alpha-Numeric” X-Codes: Some X-code combinations 
may use a number instead of a letter, as the second and/
or third characters. For example, “XB0” (third character is 
“zero,” not the letter “O”) is “Baron Interlocking, Michigan.” 

c)	 If the X-Code point is the boundary between two Host 
Railroads, at least a departure time must be shown by the 
eDR device, for it to be able to calculate how much time 
(if any) the train lost in that vicinity.  If automatic reporting 
methods fail to register a time in the device, or register an 
incorrect time, the Conductor will need to enter or correct 
the time manually.

58. 	 X-Point Locations Used in eDR
The following table is a list of X-Point locations which may  
be found when using eDR.  (The list is alphabetical by the  
Location Code.)
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X-Points Shown

For Trains in
Conductors' eDR 
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	           Delay Caused By	 Delay	      Delay Explanation to Select
		  Code	                (In eDR Device)
	 Wayside PTC system failure	 DCS	 PTC system failure (wayside)
	 On board cab signal or PTC	 ENG	 On board cab signal or PTC failure
	 system failure on locomotive
	 On board cab signal or PTC	 CCR	 On board cab signal or PTC failure
	 system failure on cab car
	 PTC system problem or failure	 SYS	 PTC problem or failure (cause unknown)
	 where cause is unknown
	 Slow-down or penalty stop caused	 SYS	 PTC-caused slow-down or penalty stop
	 by or related to operation with PTC
	 PTC initialization where no PTC	 SVS	 Initializing PTC (no failure)
	 system failure is involved

59. 	 Delays Related to Positive Train Control (PTC)
This instruction applies to delays associated with any variant 
of PTC (ASCES, I-ETMS, ITCS, etc.) in use on Host Railroads.  
Only delay codes DCS, ENG, CCR, SVS or SYS should be used to 
report PTC delays.  

The table below identifies the specific circumstance and  
explanation to be used for each of these delay codes.

       To enter delays associated with PTC, follow the steps below:
1.	 Select one of the delay codes from the list above. Do not 

use delay code “OTH” for PTC delays.
2.	 Select the PTC-related explanation from the delay code 

drop-down list in eDR and shown in the list above.  
Note: SYS has two explanation options available.

3.	 Provide additional specific or relevant facts about the PTC 
delay using the Comments option in eDR.

Delay caused by PTC issues must never be included in the 
same entry as re-crew delays or other causes. It must always  
be shown as a separate entry.

60. 	 Lower Maximum Speed due to Previously-Declared 		
	 PTC Failure

If your train’s maximum speed is restricted due to a  
previously-declared failure of PTC, the delay code for any lost 
running time directly caused by that restriction should match 
the cause of the PTC failure – i.e., “CCR” or “ENG” if the 
failure was known to be with on board equipment, “DCS” if 
the failure was wayside, or “SYS” if the specific cause of the 
failure was not known.
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	           Delay Caused By	 Delay	            Delay Explanation
		  Code	       (Conductor to Free-text)
	 Previous declared failure of	 DCS	 Maximum speed restricted due to
	 wayside PTC system		  previous wayside PTC failure

	 Previous declared failure of	 ENG	 Maximum speed restricted due to
	 PTC on locomotive		  previous on board PTC failure
	 Previous declared failure of	 CCR	 Maximum speed restricted due to
	 PTC on cab car		  previous on board PTC failure	
	 Previous declared failure of	 SYS	 Maximum speed restricted due to
	 PTC where cause is unknown		  previous PTC failure (cause unknown)
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